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DATE April 11, 2023

RFQ TITLE Fence Removal & Clean-Up

Introduction

On behalf of the Akwesasne Harbourfront Development Corporation and the Cornwall
Harbourfront Development Corporation (together AHDC/CHDC or Co-Owners),
ACCFutures is seeking quotes from qualified companies to remove a fence and clean up
the un-kept shrubbery and bushes located on the Northshore of the Port Lands property.
If you wish to visit the site, please contact Cynthia Quenneville by phone (613-932-4333
ext. 3) to schedule an appointment.

Timetable for completion:

ACCFutures has a targeted date of early June 2023 for the fence removal and the clean-
up under the assumption that the quote will be awarded and accepted by early May 2023.
Please provide a proposed work schedule for the mentioned milestones.

Scope:

The fence removal and clean-up must be conducted following all relevant health and
safety codes and environmental guidelines. The fence is located along the Port Land's
northern boundary and the St Lawrence Bike Path. A red line on the map below indicates
the fence line along the boundary on the map below. This fence is to be removed,
demolished, and disposed of as the contractor sees fit.

Along the fence line is a large amount of unkept shrubbery and bushes. The contractor
will also be responsible for the safe clearing and disposal of shrubs located in that area.
It should be noted that this land is currently seen as a public area, and the Co-Owners
intend is to preserve as many natural trees as possible. Furthermore, it is understood that
trees of lower quality that pose a potential safety concern should be trimmed to safeguard
the environment. It is critical to note that the natural trees along the St Lawrence River
must remain untouched to preserve the integrity of the riverbank.
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Requirements

In order to receive consideration by ACCFutures, your team must have a certified arborist
and ISA qualification. Additionally, your quote must include the mandatory information.
Quotes are to include the total cost of completing the demolition and disposal of fence
material and shrubbery, also a detailed breakdown of all costs associated with the
completion of the demolition and disposal activities and all related work.

Required:

e Company name & contact person’s information
e Services required to complete work

e Consideration for disposal of the material

e Cost breakdown for the project

e Total cost of project completion

e Estimated work schedule

e Payment conditions

e Special needs based on terms of work
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Additional:

The Port Lands landmark project is a unique collaboration between the two governments
consisting of the City of Cornwall (the City) and the Mohawk Council of Akwesasne
(MCA). Please detail your experience working with municipal and/or indigenous
governments. Please note that additional consideration will be provided to proposals that
use indigenous subcontractors and/or include indigenous employees.

Submission Details

It shall be understood by all bidders that the bid shall be valid and irrecoverable and
subject to acceptance by ACCFutures and the Co-Owners and that no adjustments shall
be made to the bid for a period up to and including 90 days from the date of closing of
bids. Please be advised that this request for proposal is not a tender and does not form
any part of a contract.

Due date:

ACCFutures requires detailed quotes and pricing with associated assumptions no later
than 5pm EST on May 5™, 2023.

How to submit:

All quotes are to be submitted via email to Cynthia Quenneville (cynthiag@accfutures.ca).
Please provide your proposal to the attention of:

Attention: Mr. Greg Pietersma

Executive Director, ACCFutures
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In the event that there is any uncertainty or conflict in items contained within this Request
for Quote or you should have any other questions, please contact Cynthia
(cynthiag@accfutures.ca)
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